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USING THIS COURSE

There are a total of 21 videos in the What Every Pastor Ought To Know curriculum. However, the 
sessions in this workbook and on each video introduction—which are numbered using Roman 
numerals—only go up to Session XIV. Why 21 total videos, but only 14 session numbers? Because 
both Session IV and Session VII are split into Part 1 and Part 2, and because there are four Q&A 
Sessions, as well as a Sample Sermon, that do not have Roman numeral session numbers. To help 
you keep track of all the videos in the order in which they are presented, here is a consecutively 
numbered list of all 21 videos, with the full title of each one:

l.	 Session I		 The Pastor’s Job Description—Elder, Shepherd & Bishop

2.	 Session II	 The Pastor’s Personal Integrity

3.	 Session III	 The Pastor’s Spiritual Priority

4.	 Session IV, Part 1	 The Pastor’s Marital Fidelity

5.	 Session IV, Part 2	 The Pastor’s Parental Responsibility

6.	 Session V	 The Pastor’s Sexual Purity

7.	 Q&A		  Covering Sessions I-V

8.	 Session VI	 The Sermon’s Exposition

9.	 Q&A		  Covering Session VI

10.	 Session VII, Part 1	 The Sermon’s Preparation

11.	 Session VII, Part 2	 Sample Sermon Explanation

12.	 Sample Sermon	 How to Be a Fully Committed Disciple of Jesus Christ

13.	 Session VIII	 The Sermon’s Illustration

14.	 Session IX	 The Sermon’s Presentation

15.	 Session X	 The Sermon’s Invitation

16.	 Session XI	 The Church’s Organizational Principles

17.	 Q&A		  Covering Session XI

18.	 Session XII	 The Pastor’s Spiritual Authority

19.	 Session XIII	 The Pastor’s Personal Leadership

20.	 Session XIV	 Practical Ideas for Your Ministry

21.	 Q&A		  Covering All Sessions

It is our hope that you will be blessed by the What Every Pastor Ought to Know course, and that it 
will add significant value to your ministry. Please email us with any questions or comments: 
minserv@lwf.org.
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SESSION I
THE PASTOR’S JOB DESCRIPTION—
	 ELDER, SHEPHERD & BISHOP

The elders which are among you I exhort, who am also an elder, and a witness of the 
sufferings of Christ, and also a partaker of the glory that shall be revealed: Feed the flock 
of God which is among you, taking the oversight thereof, not by constraint, but willingly; 
not for filthy lucre, but of a ready mind; Neither as being lords over God’s heritage, but 
being examples to the flock. And when the chief Shepherd shall appear, ye shall receive a 
crown of glory that fadeth not away. (1 Peter 5:1-4)

Here is the pastor’s job description:

You are an _______________, a ____________________ and a _______________.

The word Elder speaks of ____________________.

The word Shepherd speaks of ____________________.

The word Bishop speaks of ____________________.

WHAT EVERY PASTOR OUGHT TO KNOW
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I.	 The Pastor’s Solemn Requirements

	 1.	 The pastor is to be a man of _______________  ____________________.

	 2.	 The pastor is to be a man of _______________  ____________________.

	 3.	 The pastor is to be a man of _______________  ____________________.

INTRODUCTION
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II.	 The Pastor’s Sure Reward

And when the chief Shepherd shall appear, ye shall receive a crown of glory that fadeth 
not away…. (1 Peter 5:4)

	 1.	 Your reward will be a crown that does not __________  __________.

	 2.	 The honors and laurels of this world are temporal. Be careful what you 

		  _______________  __________.

WHAT EVERY PASTOR OUGHT TO KNOW
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MATURITY THAT
EXCEEDS THE FLOCK



SESSION II
THE PASTOR AS ELDER—
	 THE PASTOR’S PERSONAL INTEGRITY

An elder must be blameless, the husband of but one wife, a man whose children 
believe and are not open to the charge of being wild and disobedient. Since an overseer is 
entrusted with God’s work, he must be blameless—not overbearing, not quick-tempered, 
not given to drunkenness, not violent, not pursuing dishonest gain. (Titus 1:6-7 NIV)

An elder must be ____________________.

Leadership and ____________________ are inextricably interwoven.

I.	 The Definition of Integrity: A Person with an ____________________ Life.

	 “A person with integrity has nothing to __________, and nothing to __________.”

II.	 The Dimensions of Integrity

	 1.	 ____________________ Integrity—A single _______________.

WHAT EVERY PASTOR OUGHT TO KNOW
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	 2.	 _________________________ Integrity—A single __________.

	 3.	 ____________________ Integrity—A single __________.

 
III.	 The Dynamics of Integrity

	 Paul speaks of five ____________________ characteristics that should not be found in the 

	 man of God.

…not overbearing, not quick-tempered, not given to drunkenness, not violent, not 
pursuing dishonest gain. (Titus 1:7 NIV)

	 1.	 He should not be __________-_______________.

	 2.	 He should not have an _________________________  _______________.

		  “The only way to be angry and sin not is to be angry at sin.”

	 3.	 He should not have _________________________  ____________________.
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	 4.	 He should not be _______________.

	 5.	 He should not be _______________. 

There are also some ____________________ characteristics of the elder.
	

Rather he must be hospitable, one who loves what is good, who is self-controlled, up-
right, holy and disciplined. (Titus 1:8 NIV)

	 1.	 ____________________

	 2.	 Loves what is __________

	 3.	 __________-____________________

	 4.	 _______________

	 5.	 __________

	 6.	 _________________________
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SESSION III
THE PASTOR AS ELDER—
	 THE PASTOR’S SPIRITUAL PRIORITY

For this cause left I thee in Crete, that thou shouldest set in order the things that are 
wanting, and ordain elders in every city, as I had appointed thee. (Titus 1:5)

To rejoice is a _______________.

Spiritual success is a series of _______________  _______________. 

Failure is succeeding at the _______________  _______________.

I.	 _______________ Is More Important than Preaching.

II.	 ____________________ Is More Important than Administration.

	 Three Keys to Effective Administration: ____________________,  ____________________,  

	 ____________________

WHAT EVERY PASTOR OUGHT TO KNOW
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III.	 The _______________ Is More Important than the Congregation.

IV.	 _________________________ Is More Important than Success.

V.	 __________ Is More Important than Ability.
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SESSION IV, PART ONE
THE PASTOR AS ELDER—
	 THE PASTOR’S MARITAL FIDELITY

If any be blameless, the husband of one wife, having faithful children not accused of riot 
or unruly. (Titus 1:6)

“The ministry that does not begin __________  __________ does not begin.”

Learn the principle of spiritual ____________________.

There are seven secrets to have lasting love and a happy home:

I.	 Fortify _______________.

II.	 Remember _______________.

	 “Headship does not mean ____________________; it means ________________________.”

	 “Marriage is two _______________ who come together with different roles in a 

	 ____________________.” 

III.	 Cultivate _________________________.

	 “To whom _______________ is not enough, nothing is enough.”
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IV.	 Banish ____________________.

	 There are three levels of life:

	 A.	 Evil for good-_______________

	 B.	 Evil for evil-_______________

	 C.	 Good for evil-____________________

V.	 Continue _________________________.

	 “Communicate or _________________________”

	 There are some strong hindrances to good communication:

	 1.	 Lack of basic _______________

	 2.	 We are __________-____________________. 

	 3.	 ____________________

	 4.	 _________________________

WHAT EVERY PASTOR OUGHT TO KNOW
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	 5.	 __________ and ____________________

		  “It’s easy to get the __________ off; but real intimacy is getting the __________ down.”

	 6.	 ____________________

What can we do to improve communication?

	 1.	 Husbands need to learn to be more ____________________. 

	 2.	 Deal with your __________-____________________.

	 3.	 Make certain there is nothing you have done wrong that you have not 

		  __________  _______________.

	 4.	 Put __________ back into your marriage.

	 5.	 Make _______________ to communicate. Make conversations a priority.
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		  Everyone needs to make __________  _______________:

			   A date with __________

			   A date with your __________

			   A date with ____________________

			   A date with your __________

VI.	 Refresh ____________________.

VII.	Continue ____________________.

WHAT EVERY PASTOR OUGHT TO KNOW
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SESSION IV, PART ONE—NOTES & THOUGHTS:
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SESSION IV, PART TWO
THE PASTOR AS ELDER—
	 THE PASTOR’S PARENTAL RESPONSIBILITY

What do your kids need? They need ____________________.

I.	 Be an ____________________.

		  Be __________

		  Be __________

		  Be __________

II.	 Have _______________  _______________.

III.	 Make Certain That Your Children Are in the ______________  __________  __________.

IV.	 Lash Them to the Throne of God in ____________________.

WHAT EVERY PASTOR OUGHT TO KNOW
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SESSION IV, PART TWO—NOTES & THOUGHTS:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

THE PASTOR AS ELDER  |  THE PASTOR’S PARENTAL RESPONSIBILITY

PAGE 25



SESSION V
THE PASTOR AS ELDER—
	 THE PASTOR’S SEXUAL PURITY

Nevertheless let every one of you in particular so love his wife even as himself…. 
(Ephesians 5:33)

Here are six ways to _______________  _______________  __________:

I.	 Walk in the _______________.

II.	 Cultivate Your __________  ____________________.

III.	 Make Your Marriage a ____________________.

IV.	 Make No Provision for the _______________.

	 Temptation is often:

•	 An ____________________ opportunity

•	 An ____________________ weakness

•	 An ____________________ life

WHAT EVERY PASTOR OUGHT TO KNOW
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V.	 Pray Intimately with Your __________, and Not With _______________  

	 _______________.

VI.	 Consider the _________________________ of Moral Failure.

Your assignment—make a list of the consequences to your ministry if you committed immorality. 

Start with these:

•	 My fellowship with God
•	 Unanswered prayer
•	 My relationship with my wife
•	 The respect of my children
•	 My status as a pastor
•	 My influence on others
•	 Loss of self-respect
•	 The chastisement of God
•	 Public scandal
•	 The ruin of my marriage
•	 The sin against my body
•	 Leading another into sin
•	 The sin against her loved ones
•	 Forfeiting my reward
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SESSION V—NOTES & THOUGHTS: 
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MINISTRY THAT
FEEDS THE FLOCK



SESSION VI
THE PASTOR AS SHEPHERD—
	 THE SERMON’S EXPOSITION

Feed the flock of God which is among you, taking the oversight thereof, not by 
constraint, but willingly; not for filthy lucre, but of a ready mind. (1 Peter 5:2)

The shepherd _______________ the flock.

The shepherd _______________ the flock.

The shepherd _______________ the flock.

“It is not your job to fill the pew; it is your job to fill the _______________.”

Exposition is explanation, argumentation, illustration, application and motivation.

Preach the word; be instant in season, out of season; reprove, rebuke, exhort with all long 
suffering and doctrine. (2 Timothy 4:2)

	 1.	 The Word _______________. “Reproves.”

	 2.	 The Word _______________. “Rebukes.”

	 3.	 The Word ____________________. “Exhort with all longsuffering and doctrine.”

WHAT EVERY PASTOR OUGHT TO KNOW
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I.	 Expository Preaching Gives ____________________ to the Preacher.

II.	 Expository Preaching Gives _________________________ to the Preacher.

III.	 Expository Preaching Gives _______________ to the Preacher.

IV.	 Expository Preaching Gives _______________ to the Preacher.
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SESSION VI—NOTES & THOUGHTS: 
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SESSION VII
THE PASTOR AS SHEPHERD—
	 THE SERMON’S PREPARATION

Study to show thyself approved unto God, a workman that needeth not to be ashamed, 
rightly dividing the word of truth. (2 Timothy 2:15)

There are three major classifications of sermons

	 1.	 _______________

	 2.	 _______________

	 3.	 ____________________

Every sermon should have the following parts.

	 1.	 The _________________________  •  Tell them what you’re going to tell them.

	 2.	 The ____________________ (or explanation)  •  Tell them.

	 3.	 The ____________________  •  Tell them you told them.
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Every sermon should have a _________________________. 

If you don’t have a proposition, you do not have a _______________!

The Principles of Sermon Preparation:

I.	 Choose the __________.

	 A good expositor should be aware of two books:

	 Number one is the book of God’s __________, and the other is the book of human 

	 ____________________.

II.	 Analyze the _______________.

	 Use your tools:

•	 Word studies

•	 Commentaries

•	 Sermons

•	 Bible Atlas

•	 Concordance

III.	 Prayerfully Select a _______________ from the Passage.

	 1.	 Be ____________________. 

		  What? So What? Now What?

WHAT EVERY PASTOR OUGHT TO KNOW
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		  How to get attention. Preach about:

•	 Things you _______________

•	 Things you __________

•	 Things that affect your __________

	 2.	 Be ____________________. 

		  “Man is not saved by what he gives up, but by what he __________________.”

	 3.	 Be ____________________.

		  “Preach to meet _______________.”

	 4.	 Be _______________.

		  “Good preaching is not just to _______________, it is to ____________________.”

		  “The Bible was not given to increase our ____________________, but to change 

		  our _______________.”  -D. L. Moody

	 5.	 Be _________________________.

	 6.	 Be _______________.

		  “You really don’t understand something unless you can communicate it in a 

		  _______________ way.”  -Albert Einstein  

	 7.	 Be ____________________.
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IV.	 Gather Your ____________________.

Ask The Discovery Questions:

•	 Who

•	 When

•	 What

•	 Why

•	 Wherefore

Is there...

•	 a _______________ to learn?

•	 a _______________ to obey?

•	 a __________ to avoid?

•	 a ____________________ to enjoy?

•	 a new _______________ to carry with me?

File things by _______________, by _______________, by ____________________, 

and by _________________________.

V.	 Rework Your _______________ and Polish It.

	 Put verbs in your outline.
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VI.	 Write Your ____________________ and _________________________ in That Order.

VII.	You Are Ready to ____________________ Your Sermon.

There are three kinds of sermons:

	 1.	 Those you can listen to.

	 2.	 Those you can’t listen to.

	 3.	 Those you must listen to.

Make yours a “must listen to” sermon.

VIII. Make Full _______________ or a Full _____________________.
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SESSION VII—NOTES & THOUGHTS: 
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SESSION VIII
THE PASTOR AS SHEPHERD—
	 THE SERMON’S ILLUSTRATION

The legs of the lame are not equal: so is a parable in the mouth of fools. (Proverbs 26:7)

The sermon is the _______________, and the illustrations are the _______________ that let the 

light in. Jesus, the master teacher, moved his audience from the _______________ to the 

_______________.

I.	 There Are Various Kinds of Illustrations:

	 1.	 Illustrations that ____________________  ____________________.

	 2.	 Illustrations that ____________________.

	 3.  Illustrations that ____________________.

II.	 There Are Some Sermonic Dangers That Relate to Illustrations:

	 1.	 The ____________________ sermon—One story upon another.

	 2.	 The __________-_______________ sermon—It has all walls and 

		  no windows.

	 3.	 The _______________  _______________ sermon—It has walls but they are dull gray 

		  and the windows are dirty.

III.	 The Source and the Secret of Good Illustrations:

	 1.	 __________ ahead.

	 2.	 Be _______________ and _______________.
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	 3.	 __________ constantly.

		  A.	 Read for _________________________.

		  B.	 Read for ____________________.

		  C.	 Read for ____________________.

•	 Read ____________________ books for the heart.

•	 Read ____________________ books for the mind.

•	 Read ____________________ books for the will.

		  D.	 Read for ____________________.

IV.	 Develop Your Creativity.

	 What is creativity?

•	 Turning eyes into __________, and ears into __________.

•	 Information and communication are not always the same. This is the danger of 
	 computer knowledge.

•	 God is the God of creation, and He is an artist. “Good architecture is not an  
	 arrangement of beautiful materials, but a beautiful arrangement of materials.”

•	 Learn to turn rock piles into ____________________.

•	 Use creativity in your preaching, and in your ____________________.

	 There is the “right brain—left brain” phenomenon.

•	 The right brain is the ____________________ part (musicians, poets, etc).

•	 The left brain is _______________ (lawyers, architects, etc).

		  If you have right brain religion, it may be all heat.
	

		  If you have left brain religion, it may be all light.
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	 Here are the ten steps to creativity:

		  1.	 Dare to be ____________________.

		  2.	 Play with _______________.

		  3.	 Use _________________________.

		  4.	 Look for needs that need ____________________.

		  5.	 Keep company with ____________________ people.
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		  6.	 Believe in __________  __________  _______________.

		  7.	 Be on the lookout for the _______________.

		  8.	 Learn to love _______________.

		  9.	 Think and _______________.

		  10.	 Get acquainted with creative _______________ and creative 

			   _______________.
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SESSION VIII—NOTES & THOUGHTS: 
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SESSION IX
THE PASTOR AS SHEPHERD—
	 THE SERMON’S PRESENTATION

I charge thee therefore before God, and the Lord Jesus Christ, who shall judge the quick 
and the dead at his appearing and his kingdom; Preach the word; be instant in season, 
out of season; reprove, rebuke, exhort with all longsuffering and doctrine. (2 Timothy 
4:1-2)

I.	 Be morally ____________________.

	 “God will not use a _______________ vessel.”

II.	 Be spiritually __________.

	 “The anointing is a special _______________ for a specific __________.” 

	 “You ought to preach as if it were the last sermon you would ever _______________, 

	 or the last sermon they would ever __________.”

III.	 Be physically __________.

•	 Learn to eat right and to exercise. People do not tend to follow flabby preachers. 

•	 Get a good night’s rest before you preach.

•	 Be always freshly bathed and shaved. 

IV.	 Be modestly _________________________.

•	 If you are a leader, look and dress like it.

•	 Invest in clothes.

•	 Don’t set styles, but dress in style.
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V.	 Be visibly ____________________.

•	 Whenever you are on the platform, stand up straight, be alert, be alive and walk tall.

•	 Whenever seated on the platform, sit up straight with both feet on the floor.

•	 Use your whole body to preach.

•	 Learn to use your eyes.

•	 Use your face.

•	 Avoid distracting habits.

VI.	 Be verbally _______________.

•	 Learn to use your voice.

•	 Work on your vocabulary and choose your words carefully. Avoid clichés. 

•	 Have someone to help you with grammar and pronunciation.

•	 Make it clear.

VII.	Be socially _______________.

	 Don’t use jokes that fail to edify. 
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SESSION IX—NOTES & THOUGHTS: 
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SESSION X
THE PASTOR AS SHEPHERD—
	 THE SERMON’S INVITATION

Whosoever therefore shall confess me before men, him will I confess also before my 
Father which is in heaven. But whosoever shall deny me before men, him will I also deny 
before my Father which is in heaven. (Matthew 10:32–33)

The Bible is full of examples of the public invitation.

1.	 Pentecost

Then Peter said unto them, Repent, and be baptized every one of you in the name of 
Jesus Christ for the remission of sins, and ye shall receive the gift of the Holy Ghost. For 
the promise is unto you, and to your children, and to all that are afar off, even as many 
as the Lord our God shall call. And with many other words did he testify and exhort, 
saying, Save yourselves from this untoward generation. (Acts 2:38-40)

2.	 Garden of Eden

And the Lord God called unto Adam, and said unto him, Where art thou? (Genesis 3:9)

3.	 Joshua

And if it seem evil unto you to serve the Lord, choose you this day whom ye will serve; 
whether the gods which your fathers served that were on the other side of the flood, or 
the gods of the Amorites, in whose land ye dwell: but as for me and my house, we will 
serve the Lord. (Joshua 24:15)

4.	 Elijah on Mt. Carmel

And Elijah came unto all the people, and said, How long halt ye between two opinions? 
if the Lord be God, follow him: but if Baal, then follow him. And the people answered 
him not a word. (1 Kings 18:21).

	 The Bible closes with an invitation.

And the Spirit and the bride say, Come. And let him that heareth say, Come. And let him 
that is athirst come. And whosoever will, let him take the water of life freely. (Revelation 
22:17)

	 All preaching should have some kind of invitation or it is not preaching at all.
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I.	 Give the Invitation _________________________.

II.	 Give the Invitation _______________.

III.	 Give the Invitation _________________________.

IV.	 Give the Invitation _________________________.

V.	 Give the Invitation ____________________.
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VI.	 Give the Invitation _________________________.

VII.	Give the Invitation ____________________.

VIII. Give the Invitation _________________________.

IX.	 Give the Invitation _________________________.

X.	 Give the Invitation _________________________.
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SESSION XI
THE PASTOR AS BISHOP—
	 THE CHURCH’S ORGANIZATIONAL PRINCIPLES

Obey them that have the rule over you, and submit yourselves: for they watch for your 
souls, as they that must give account, that they may do it with joy, and not with grief: for 
that is unprofitable for you. (Hebrews 13:17)

“Most of the problems that churches have are not doctrinal and they’re not moral, they are 

____________________.”

I.	 The Church Is the Organized Body of Jesus Christ.

	 “The church is not a corporation with Jesus as the president; it is a __________ ..with Jesus as 

	 the __________.”

	 1.	 In a body there is a ____________________ person.

	 2.	 In a body there is a _________________________ purpose.

	 3.	 In the body there is a ____________________ power.

		  “The body is not primarily an organization, it is an ____________________.”

	 4.	 In a body there is a _______________ program.

II.	 How Then Is a Church to Be Organized?

	 1.	 A church is to be _______________ led.

		  “You cannot have _________________________ without having 

		  ____________________.”
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	 2.	 A church is _______________ served.

		  A.	 Where there is life, there is _______________.

		  B.	 Where there is growth, there are ____________________.

		  C.	 Where there are problems, there are ____________________.

			   The solution in the early church was the creation of deacons.

			   Biblical qualifications for deacons:

•	 They are to have an established ____________________.

•	 They are to be _______________-_______________.

•	 They are to be full of _______________.

			   There is no job that only a _______________ may do. There is no job that a 

			   deacon __________ __________ do.

		  D.	 Where there are solutions, there is even ____________________ growth.

	 3.	 A church is ____________________ operated.

		  “Your job as a pastor is to help people ____________________, _______________, 

		  and _______________ their gifts.”

	 4.	 A church is to be _________________________ confirmed.
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SESSION XII
THE PASTOR AS BISHOP—
	 THE PASTOR’S SPIRITUAL AUTHORITY

And the seventy returned again with joy, saying, Lord, even the devils are subject unto us 
through thy name. And he said unto them, I beheld Satan as lightning fall from heaven. 
Behold, I give unto you power to tread on serpents and scorpions, and over all the power 
of the enemy: and nothing shall by any means hurt you. (Luke 10:17-19)

Ours is a spiritual battle.

We’re up against three great enemies: the _______________, the _______________, and the 

_______________.

	 1.	 The world is the ____________________ foe.

	 2.	 The flesh is the ____________________ foe.

	 3.	 The devil is the ____________________ foe.
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I.	 Kingdom Authority Was ____________________  _______________ to Man.

II.	 Kingdom Authority Was _______________  __________ by a Man.

III.	 Kingdom Authority Has Been _________________________  ____________________ 

	 by a Man.

•	 He came as He did, to be what He __________. 

•	 He was what He was to do what He __________.

•	 He did what He did so we might have what we have, ____________________.

IV.	 Kingdom Authority Must Be ____________________  ____________________ by Man.

	 Authority Principle:

	 “You will never be over those things that God has set _______________ you until you 

	 get under those things that God has set __________ you.”
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SESSION XIII
THE PASTOR AS BISHOP—
	 THE PASTOR’S PERSONAL LEADERSHIP

Remember them which have the rule over you, who have spoken unto you the word of 
God: whose faith follow, considering the end of their conversation. (Hebrews 13:7)

There are four basic kinds of leadership. None of them are bad in themselves.

	 1.	 _______________ leadership

	 2.	 ____________________ leadership

	 3.	 _________________________ leadership

	 4.	 ____________________ leadership

		  “You develop the _______________, God will develop the ____________________.”

There are three basic principles of spiritual leadership:

	 1.	 The ____________________ Principle (Who he is).

	 2.	 The _______________ Principle (Where he is headed).

	 3.	 The ____________________ Principle (Who is following him).

I. The Personal Principle—Who He Is.

	 1.	 His _______________

		  A.	 ____________________

		  B.	 _________________________

		  C.	 ____________________

		  D.	 _______________
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	 2.	 His _______________

	 3.	 His _______________

		  “Vision is _______________ based on ____________________ that leads to 

		  ____________________.”

	 4.	 His _______________

II. The Purpose Principle—Where He Is Headed.

	 1.	 Have an overarching ____________________. 

		  Sample purpose statement

		  Our church exists for the purpose of:

•	 Magnifying Jesus through worship and the Word.

•	 Making Jesus known to our neighbors and the nations.

•	 Moving believers in Jesus toward ministry and maturity.

	 2.	 Set specific _______________.

	 3.	 Implement creative ____________________.

	 3.	 Initiate definite _______________.
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III.	 The Persuasion Principle—Who Is Following Him.

	 1.	 You should mentor _________________________. Ask God for someone that you can 

		  personally mentor.

	 2.	 You should lead and guide __________  __________  _______________. 

		  The pastor is both the priest and prophet at the home. 

	 3.	 You should _______________ and __________ your team.

		  You have to _______________ your team.

		  You have to __________ your team.

		  You have to __________ your team.

		  You have to __________ to your team.

		  Class A people will choose Class _____ people, Class B people will choose Class _____

		  people. How do you keep your church strong? Have as many “Class A” .people on the top 

		  line as you can.

		  Move with the _______________; lead the _______________.

	 4.	 You must recognize that you have leadership that is __________  _______________  

		  __________  __________.
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SESSION XIV
THE PASTOR AS BISHOP—
	 PRACTICAL IDEAS FOR YOUR MINISTRY

1.	 Learn to __________ yourself. (See Appendix, Page 84)

2.	 ____________________ your ideas. Ideas are fragile and powerful at the same time.

3.	 Help others to __________.

	 At Bill Bright’s funeral, Bailey Marks said that Bill Bright had five questions:

•	 To the lost: “Have you personally experienced God’s love and plan for your life?

•	 To the saved: “Have you discovered the Spirit-filled life?”

•	 To college students: “Are you willing to go anywhere and do anything for Jesus 
Christ?”

•	 To businessmen: “Are you using your influence for Jesus Christ?”

•	 To staff: “What can I do to help you?”
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4.	 Learn to ____________________.

	 Never do anything you can get another to do. It is better to get ten to work than to do the 

	 work of ten. You do the major things and delegate the minor.

•	 Evaluate

•	 Eliminate

•	 Delegate

	 What’s left is _______________  __________  __________.

5.	 Manage ____________________.

•	 Schedule back-to-back appointments. Keep notes of your counseling. 

•	 Schedule counseling around times when you must be at the church anyway.

•	 Learn to counsel on the spot. Don’t do it standing up. Sit down face to face.

•	 Prescribe reading assignments or activities.

6.	 Pray early and ____________________ your day.

	 Time is like money. You can’t spend for everything you want. 

	 If I don’t know my priorities, everyone I meet will set them for me.

7.	 Don’t manage ____________________ things and don’t try to spiritualize 

	 ____________________ things.

8.	 If there are drop-in visitors who spend too much time, take them with you on a ministry 

	 assignment.

9.	 Handle most mail and paperwork only __________  __________.
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10.	 Have periodic times of planning—a “__________  _______________” conference.

	 Don’t plan each event as it presents itself. Put the big rocks in first. 

11.	 Try to return your calls at an ____________________ time back to back.

•	 Have the secretary answer some.

•	 Have an associate answer others. 

•	 Move up the agenda when talking. A greeting and then ask this question:  
 
“How may I help you?” or “What can I do for you?”

12.	 Don’t whine, don’t complain, and stop making _______________.

13.	 Pay the _______________. 

	 “The bitterness of poor quality lingers long after the sweetness of cheap price has been 

	 forgotten.”

14.	 Pass the ____________________, as well as the praise, on to Jesus.

15.	 Pray with people on the __________, so you won’t forget.

16.	 Learn to say, “__________,” gracefully. 

17.	 Make _______________ to yourself. 

	 “The weakest ink is better than the strongest memory.”
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18.	 Learn to be ____________________. Think of being on time as late.

19.	 Learn to _______________ your time.

•	 Drive and listen to tapes or CDs.

•	 Carry reading materials with you.

•	 Sign certificates during phone calls.

20.	 __________, don’t pile materials. Have someone to do filing for you.

21.	 Have your secretary prepare you for personal conferences and phone calls that are scheduled.

22.	 Do the things that you dislike _______________. “If you have three frogs to swallow, 

	 swallow the big one first.”

23.	 Learn to _______________ read. Twenty percent of the book has the real content.

24.	 Be more careful about taking _______________ commitments rather than one-time 

	 commitments.

25.	 __________  _______________ is half done.  

	 Procrastination is a form of disobedience. 

26.	 Stay balanced between ____________________ and _________________________. 

	 Which wing of a bird is the most important?

27.	 Be ____________________, keep your mind open to new experiences.

	 Learn something from every acquaintance and experience.
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28.	 Aim for ____________________. Quality produces quantity.

29.	 Develop the _______________ of your ministry and let God develop the 

	 _______________.

30.	 Strong _________________________ will give you great confidence.

31.	 If you don’t want it ____________________, don’t say it.

32.	 Keep your people ____________________. 

	 Soldiers in the barracks may bicker and fight with one another, but soldiers on the battlefield 

	 stay unified because they need one another.

33.	 Never be behind closed doors alone with another _______________ other than your 

	 wife or family member.
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SAMPLE SERMON—OUTLINE
DISC 5, SESSION VII—
	 PART 2, THE SERMON PREPARATION

This sample sermon, as preached by Adrian Rogers, is an example to be used for study. This page 
gives the outline, including the sermon’s four main points, along with the three subpoints of each 
main point. The following 12 pages contain the actual sermon notes that Adrian Rogers prepared 
and used when he preached this sermon.

The video of this sermon is also included on Disc 5. We recommend that you watch the video 
with the actual notes in front of you.

HOW TO BE A FULLY COMMITTED DISCIPLE OF CHRIST

Luke 14:25-35

I.	 Disciples Must Worship at Any Cost

Luke 14:26-27: “If any man come to me, and hate not his father, and mother, and wife, and 
children, and brethren, and sisters, yea, and his own life also, he cannot be my disciple. And 
whosoever doth not bear his cross, and come after me, cannot be my disciple.”

	 1.	 At the cost of personal relationships.
	 2.	 At the cost of personal reputation.
	 3.	 At the cost of personal realization.

II.	 Disciples Must Work at Any Cost

Luke 14:28-30: “For which of you, intending to build a tower, sitteth not down first, and counteth 
the cost, whether he have sufficient to finish it? Lest haply, after he hath laid the foundation, and 
is not able to finish it, all that behold it begin to mock him, saying, This man began to build, and 
was not able to finish.”

	 1.	 The life we build must be spiritually conceived.
	 2. 	 Your life should be sacrificially constructed.
	 3.	 Your tower should be steadfastly completed.
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III.	 Disciples Must War at Any Cost

Luke 14:31-32: “Or what king, going to make war against another king, sitteth not down first, and 
consulteth whether he be able with ten thousand to meet him that cometh against him with 
twenty thousand? Or else, while the other is yet a great way off, he sendeth an ambassage, and 
desireth conditions of peace.”

	 1.	 Jesus wants warriors who are not cowards.
	 2.	 Jesus wants warriors who are not compromisers.
	 3.	 Jesus wants warriors who are not cautious.

IV.	 Disciples Must Witness at Any Cost

Luke 14:34-35: “Salt is good: but if the salt have lost his savour, wherewith shall it be seasoned? It 
is neither fit for the land, nor yet for the dunghill; but men cast it out. He that hath ears to hear, let 
him hear.”

	 1.	 Salt speaks of witness and testimony.
	 2.	 A true disciple will be like salt. What does salt do?
		  A.	 Salt preserves.
		  B.	 Salt flavors.
		  C.	 Salt heals.
		  D.	 Salt burns.
		  E.	 Salt penetrates.
	 3.	 Salt however, may lose its potency.

Conclusion
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APPENDIX
KEEPING PACE

Keeping Pace Spiritually
 
P  raise			   I praise You that You’ve given Yourself for me. 
A  cceptance 		 I accept that You’ve given Yourself to me.
C  ontrol			  I place myself under Your control that You might live Your life through me.
E  xpectation		 I expect that it’s going to be a great day as I live my life with You.

Keeping Pace Personally
 
P  osture			  I need to stand straight.
A  ttitude		  I need to be positive.
C  ountenance	 I need to look pleasant.
E  nthusiasm		 I need to project vitality.

Keeping Pace Socially
 
P  raise			   Find something to compliment.
A  cceptance		  Greet with enthusiasm.
C  oncern		  Ask about their situation.
E  ncouragement	 Leave them with a blessing.
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APPENDIX
ANSWER KEY

Introduction

Session I: elder, shepherd, bishop, maturity, ministry, management, genuine experience, glowing 
enthusiasm, godly example, fade away, strive for

The Pastor as Elder

Session II: blameless, character, undivided, hide, fear, emotional, heart, intellectual, mind, 
volitional, will, negative, self-willed, uncontrolled temper, uncontrolled appetites, violent, greedy, 
positive, hospitable, good, self-controlled, upright, holy, disciplined

Session III: choice, right choices, wrong thing, praying, preaching, evaluate, eliminate, delegate, 
family, faithfulness, love

Session IV, Part One: at home, equality, faith, roles, privilege, responsibility, equals, covenant, 
contentment, little, bitterness, hellish, human, heavenly, communication, disintegrate, skills, 
self-centered, bitterness, distractions, fear, insecurity, roof, walls, busyness, sensitive, 
self-centeredness, put right, fun, plans, four dates, God, kids, yourself, mate, romance, courtship

Session IV, Part Two: leadership, example, firm, fun, fair, family worship, house of God, prayer

Session V: avoid sexual sin, Spirit, own marriage, priority, flesh, unexpected, undetected, 
unprotected, wife, other women, consequences

The Pastor as Shepherd

Session VI: guards, guides, grows, pulpit, convicts, corrects, constructs, confidence, consistency, 
courage, content

Session VII: topical, textual, expository, introduction, exposition, conclusion, proposition, 
sermon, text, word, experience, passage, theme, pertinent, value, fear, life, positive, receives, 
practical, needs, pointed, inform, transform, knowledge, lives, provocative, plain, simple, 
persuasive, material, lesson, commandment, sin, blessing, truth, topics, texts, quotations, 
illustrations, outline, conclusion, application, introduce, notes, manuscript
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APPENDIX
ANSWER KEY

Session VIII: house, windows, known, unknown, literally illustrate, punctuate, motivate, 
skyscraper, mindbender, sleep inducer, plan, alive, alert, read, enlightenment, enjoyment, 
enrichment, devotional, doctrinal, practical, enablement, ears, eyes, cathedrals, leadership, 
creative, logical, heat, light, different, ideas, imagination, solutions, creative, your own ideas, 
unusual, words, write, people, authors

Session IX: faultless, dirty, full, touch, task, preach, hear, fit, fashionable, forceful, fresh, fitting

Session X: courageously, clearly, concisely, convincingly, cooperatively, consistently, creatively, 
compassionately, convictionally, celebratively

The Pastor as Bishop

Session XI: procedural, body, head, manifested, ministering, motivating, organism, mutual, 
pastor, responsibility, authority, deacon, growth, problems, solutions, testimony, Spirit-filled, 
wisdom, deacon, may not, greater, committee, discover, develop, deploy, congregationally

Session XII: world, flesh, devil, external, internal, infernal, gloriously given, legally lost, 
righteously regained, was, did, dominion, personally possessed, under and over

Session XIII: natural, positional, entrepreneurial, spiritual, message, ministry, personal, purpose, 
persuasion, virtues, integrity, spirituality, humility, charity, values, vision, insight, hindsight, 
foresight, valor, objective, goals, strategies, plans, individuals, your own family, build, lead, learn, 
love, lead, look, A, B, movers, leaders, not known to you

Session XIV: pace, treasure, grow, delegate, yours to do, counseling, prioritize, spiritual, 
management, one time, big rocks, appointed, excuses, price, criticism, spot, no, notes, 
punctual, stretch, file, first, speed, ongoing, well begun, discipleship, evangelism, creative, 
excellence, depth, breadth, preparation, repeated, challenged, women
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