
SESSION VII
THE PASTOR AS SHEPHERD—
 THE SERMON’S PREPARATION

Study to show thyself approved unto God, a workman that needeth not to be ashamed, 
rightly dividing the word of truth. (2 Timothy 2:15)

There are three major classifications of sermons

 1. _______________

 2. _______________

 3. ____________________

Every sermon should have the following parts.

 1. The _________________________  •  Tell them what you’re going to tell them.

 2. The ____________________ (or explanation)  •  Tell them.

 3. The ____________________  •  Tell them you told them.
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Every sermon should have a _________________________. 

If you don’t have a proposition, you do not have a _______________!

The Principles of Sermon Preparation:

I. Choose the __________.

 A good expositor should be aware of two books:

 Number one is the book of God’s __________, and the other is the book of human 

 ____________________.

II. Analyze the _______________.

 Use your tools:

• Word studies

• Commentaries

• Sermons

• Bible Atlas

• Concordance

III. Prayerfully Select a _______________ from the Passage.

 1. Be ____________________. 

  What? So What? Now What?
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  How to get attention. Preach about:

• Things you _______________

• Things you __________

• Things that affect your __________

 2. Be ____________________. 

  “Man is not saved by what he gives up, but by what he __________________.”

 3. Be ____________________.

  “Preach to meet _______________.”

 4. Be _______________.

  “Good preaching is not just to _______________, it is to ____________________.”

  “The Bible was not given to increase our ____________________, but to change 

  our _______________.”  -D. L. Moody

 5. Be _________________________.

 6. Be _______________.

  “You really don’t understand something unless you can communicate it in a 

  _______________ way.”  -Albert Einstein  

 7. Be ____________________.
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IV. Gather Your ____________________.

Ask The Discovery Questions:

• Who

• When

• What

• Why

• Wherefore

Is there...

• a _______________ to learn?

• a _______________ to obey?

• a __________ to avoid?

• a ____________________ to enjoy?

• a new _______________ to carry with me?

File things by _______________, by _______________, by ____________________, 

and by _________________________.

V. Rework Your _______________ and Polish It.

 Put verbs in your outline.
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VI. Write Your ____________________ and _________________________ in That Order.

VII. You Are Ready to ____________________ Your Sermon.

There are three kinds of sermons:

 1. Those you can listen to.

 2. Those you can’t listen to.

 3. Those you must listen to.

Make yours a “must listen to” sermon.

VIII. Make Full _______________ or a Full _____________________.
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SESSION VII—NOTES & THOUGHTS: 
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SAMPLE SERMON—OUTLINE
DISC 5, SESSION VII—
 PART 2, THE SERMON PREPARATION

This sample sermon, as preached by Adrian Rogers, is an example to be used for study. This page 
gives the outline, including the sermon’s four main points, along with the three subpoints of each 
main point. The following 12 pages contain the actual sermon notes that Adrian Rogers prepared 
and used when he preached this sermon.

The video of this sermon is also included on Disc 5. We recommend that you watch the video 
with the actual notes in front of you.

HOW TO BE A FULLY COMMITTED DISCIPLE OF CHRIST

Luke 14:25-35

I. Disciples Must Worship at Any Cost

Luke 14:26-27: “If any man come to me, and hate not his father, and mother, and wife, and 
children, and brethren, and sisters, yea, and his own life also, he cannot be my disciple. And 
whosoever doth not bear his cross, and come after me, cannot be my disciple.”

 1. At the cost of personal relationships.
 2. At the cost of personal reputation.
 3. At the cost of personal realization.

II. Disciples Must Work at Any Cost

Luke 14:28-30: “For which of you, intending to build a tower, sitteth not down first, and counteth 
the cost, whether he have sufficient to finish it? Lest haply, after he hath laid the foundation, and 
is not able to finish it, all that behold it begin to mock him, saying, This man began to build, and 
was not able to finish.”

 1. The life we build must be spiritually conceived.
 2.  Your life should be sacrificially constructed.
 3. Your tower should be steadfastly completed.
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III. Disciples Must War at Any Cost

Luke 14:31-32: “Or what king, going to make war against another king, sitteth not down first, and 
consulteth whether he be able with ten thousand to meet him that cometh against him with 
twenty thousand? Or else, while the other is yet a great way off, he sendeth an ambassage, and 
desireth conditions of peace.”

 1. Jesus wants warriors who are not cowards.
 2. Jesus wants warriors who are not compromisers.
 3. Jesus wants warriors who are not cautious.

IV. Disciples Must Witness at Any Cost

Luke 14:34-35: “Salt is good: but if the salt have lost his savour, wherewith shall it be seasoned? It 
is neither fit for the land, nor yet for the dunghill; but men cast it out. He that hath ears to hear, let 
him hear.”

 1. Salt speaks of witness and testimony.
 2. A true disciple will be like salt. What does salt do?
  A. Salt preserves.
  B. Salt flavors.
  C. Salt heals.
  D. Salt burns.
  E. Salt penetrates.
 3. Salt however, may lose its potency.

Conclusion
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