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WHAT EVERY PASTOR OUGHT TO KNOW

SESSION XIII
THE PASTOR AS BISHOP—
 THE PASTOR’S PERSONAL LEADERSHIP

Remember them which have the rule over you, who have spoken unto you the word of 
God: whose faith follow, considering the end of their conversation. (Hebrews 13:7)

There are four basic kinds of leadership. None of them are bad in themselves.

 1. _______________ leadership

 2. ____________________ leadership

 3. _________________________ leadership

 4. ____________________ leadership

  “You develop the _______________, God will develop the ____________________.”

There are three basic principles of spiritual leadership:

 1. The ____________________ Principle (Who he is).

 2. The _______________ Principle (Where he is headed).

 3. The ____________________ Principle (Who is following him).

I. The Personal Principle—Who He Is.

 1. His _______________

  A. ____________________

  B. _________________________

  C. ____________________

  D. _______________
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 2. His _______________

 3. His _______________

  “Vision is _______________ based on ____________________ that leads to 

  ____________________.”

 4. His _______________

II. The Purpose Principle—Where He Is Headed.

 1. Have an overarching ____________________. 

  Sample purpose statement

  Our church exists for the purpose of:

• Magnifying Jesus through worship and the Word.

• Making Jesus known to our neighbors and the nations.

• Moving believers in Jesus toward ministry and maturity.

 2. Set specific _______________.

 3. Implement creative ____________________.

 3. Initiate definite _______________.
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III. The Persuasion Principle—Who Is Following Him.

 1. You should mentor _________________________. Ask God for someone that you can 

  personally mentor.

 2. You should lead and guide __________  __________  _______________. 

  The pastor is both the priest and prophet at the home. 

 3. You should _______________ and __________ your team.

  You have to _______________ your team.

  You have to __________ your team.

  You have to __________ your team.

  You have to __________ to your team.

  Class A people will choose Class _____ people, Class B people will choose Class _____

  people. How do you keep your church strong? Have as many “Class A”  people on the top 

  line as you can.

  Move with the _______________; lead the _______________.

 4. You must recognize that you have leadership that is __________  _______________  

  __________  __________.
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SESSION XIII—NOTES & THOUGHTS: 
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